SLT Jan 13, 2022
Dr. Olivo, Ms. Gordon, Ms. Hicks, Ms. Gray, President Abou-Zaid, Ms. Brown, Ms. Vargas,
Ms. Barbara

- Superintendent’s feedback
o Glow:
= Teacher team
= Monday PD’s
= Culture/ Collaboration and capacity building with instructional leadership

Grows

= Students being aware of feedbacks (next steps)
= Task matching Data, using | do, we do, you do (explicit instruction)
= Family workshop to support school connections
- Tents for Graduation
= Graduation will be outside, all graduations will be ONE DAY
= Feedback on purchasing tent for graduation. Majority agree best to
purchase

After school program update

= Working on it. Many after school programs are struggling as well.
Shortage of staff, vaccination etc.. Most likely will not be this year

PBIS Relaunch

= Staff will receive PD on Tuesday January 14th
= Launches January 28th

Rebranding the school logo, and slogan
e Explore creating an original logo
Next Meeting

e Re-visit the branding and logo topic, will vote on it

e Continue discussing should students design the logo

e Discuss sensory hallways and school entrance

e School website: Still working on it. Twitter and IG coming soon

End meeting 5:30pm



